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It began with a simple notion: not all hospital
patients need to stay in the hospital until they are
100 percent well. If the hospital can go to them,
recovery can be in the comfort of one's own
home, and the cost of healthcare would be
lessened.
That was 1962, and with initial funding of just
$25,000, what has become the hospital's biggest
unit was formed. Thirty years later, with phrases
like "a hospital without walls" and efficiency of
care very much in vogue, Lehigh Valley Home
Care remains a hospital service with a very bright
future.
Home Care is not a unit most employees ever
see. That's because it is literally all over the map.
It is, in its simplest form, a huge step-down unit
with 150 nurses, aides, therapists and social
workers tending more than 500 patients at any
given time. That's more than 60 percent of the
total inpatient population at Lehigh Valley
Hospital. These are patients who no longer need
I
an acute care bed, but are not yet sufficiently
recovered to be left without medical supervision.
So, just like on regular hospital units, a team of
healthcare professionals is organized to work
with a physician and help a patient achieve an
optimum level of health and quality of life.
Only with Home Care, the patient might be
anywhere between Wind Gap and Walnutport,
Kempton and Easton. Instead of just a comfort-
able pair of walking shoes, home care nurses are
required to have reliable cars. It is the only
hospital job description that lists, among the
hazards, the potential of animal bites and vermin
infestation.
And they say you haven't really become a home
care employee until you've locked yourself out of
your car or become mired in a snow bank.
Patients with diseases of the circulatory system
dominate the case mix, followed by those
recovering from wounds and diseases of bone
Continued on Page 2
How Holidays WillAffect Your Paychecks
Christmas and New Year's on successive Fridays
may create long weekends for many hospital
employees, but it will mean changes affecting
everyone's paychecks.
After checking with several local banks, Payroll
plans to distribute the Cedar Crest & 1-78
payroll on Dec. 24 at 11 a.m. The actual distri-
bution procedure will be the same. Banks
evidently plan to be open until 3 p.m., but John
Welsh, payroll manager, recommends employees
verify hours of operation with their favorite
branches.
It's a little more involved the following week for
the 17th & Chew payroll. It will also be distrib-
uted at 11 a.m., with the same suggestions for
bank hours verification. The Dec. 31 payroll
continues the practice of providing paychecks to
employees a the day before a holiday when the
normal pay date falls on the holiday itself.
But it results in 27 paydays during the 1992
calendar year for employees on the 17th & Chew
pay cycle. Welsh says the final 1992 paycheck
will not include a deduction for the normal
flexible spending plans, which are pre-set to stop
after the 26th payday.
He adds that there are 26 normal paydays for
17th & Chew site employees during 1993.
Home Care/
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and muscle. Care also is provided for discharged
inpatients with tubes in place, or requiring
additional IV therapy.
It all adds up to 70,000 visits a year in the second
largest and oldest hospital home care service in
Pennsylvania. As more and more hospitals are
becoming involved with the establishment of
service outside the traditional "four walls,"
Lehigh Valley Home Care was a vision that pre-
dated Medicare by four years, founded on the
principle that patients could complete recovery
processes better at home and made feasible by
taking hospital staff to them.
Today, Lehigh Valley Home Care occupies
nearly the entire second floor at 2166 S. 12th
Street, sharing quarters with Lehigh Valley
Hospice.
But surroundings have not always been so
sophisticated.
Lorraine Staruck, who serves as secretary to
William Dunstan, administrator, joined the team
in 1979 when Home Care was headquartered in
the small building now used by MHIMR on 17th
Street near 17th & Chew.
"I had a handmade desk - someone from
Engineering built it - and we had no comput-
ers," she recalls. "I'll never forget the week I
started I had to type a patient list on an ordinary
l
typewriter. There were 126 names." The patient
list is updated weekly and has now increased fo
fold.
While patients come in all ages - a pediatric
ventilator program is a recent addition and
service to AIDS patients is a contemporary
phenomenon - the case mix is dominated by
geriatrics, and very often the home care program
is all that stands between an individual retaining
their independence or placement in nursing
homes or other healthcare facilities. The home
care option is a useful strategy for discharge
planners, and each patient is the recipient of an
individualized program of care.
Lehigh Valley Home Care isJCAHO accredited,
and surveyed separately from the inpatient
services of Lehigh Valley Hospital. Fred Fister,
MD, has been medical director since its organi-
zation. Long before it was a fashionable trend in
healthcare planning, Fister spoke of the impor-
tance of "a continuing program of care," the
development of outpatient services as a viable
alternative to more acute care beds, and the
economic value of the concept.
If there's a single image of service that those at
Lehigh Valley Home Care like to project, it's
that of a sophisticated medical team, not unlike
combinations organized on a case-by-case basis
on inpatient units.
Back to Basics: On the Road with Autonomy
Nurses enjoy pointing out that in the tradition of
their field, it's back to the very basics of the
profession: going out into the community to
educate and care for the sick.
Sally Zemlansky, RN, has been with Lehigh
Valley Hospital for 27 years, half of it with
Lehigh Valley Home Care, and she specializes in
wound and ostomy care.
As she makes the rounds of her patients, she
travels about 20,000 miles a year, visiting five
patients in several counties on a daily basis. And
she has seen it all, from the very neat to the
tragically deplorable. Yet no matter how tidy or
messy a home, she says, it's important to re-
member that this is a lifestyle that someone has
chosen for themselves and her job is not to be
judgmental.
Nursing in such varied circumstances is much
different than in the closely regulated units of the
hospital, and that's what she likes most about her
job. "There are times you could use four extra
hands," she says, pointing out that such team-
work is generally available in traditional nursing
units. "In home care, you have to innovate.
Those extra hands aren't there."
Nursing skills focus on patient assessment and
education, adds Kathy Hesnan, RN, but are
extremely diverse. At any given time, caseload
could include orthopedic, stroke, HIV, oncology,
renal, cardiac, and diverse pediatric patients, for
example. "You can't be a specialist in this job,
but you have a great deal of autonomy."
But nursing is only a cornerstone. A home care
program includes important therapies, social







such that patients receive a steady flow of visitors
throughout a week to keep a constant eye on
their condition.
Callie Holland, a speech therapist, points out
that her work picks up where inpatient speech
therapy ends, arranged by a discharge planner to
provide a continuum of care. Ellen Rynick, a
physical therapist, notes that her visits are often
directly linked to the patient's environmental
needs and are a link between inpatient work and
outpatient rehabilitation.
Eleanor Geller, one of three social workers, is
often in the role of troubleshooter, especially
with red tape involving Medicare and financial
assistance programs. She frequently step into a
crisis, and must develop rapid trust among a
population suspicious of strangers and reluctant
to share personal information.
It can be exasperating work, but they say the
ultimate goal is to help individuals achieve an
optimum quality of life within their own homes.
"We try to make people fully aware of what's
available to help them, " Geller says.
Notthe least important dimension to the team
are home health aides like Wendy Cagigas, who
genuinely enjoys "meeting so "manywonderful
people." Aides are involved in personal care,
including hygiene and unsterile dressing changes,
and Cagigas sees between five to six patients
daily.
Though she's at least one generation younger
than her patients, she maintains an exceptional
rapport. "At first," she explains, "they think I'm
very young. But I guess I have kind of old
fashioned values, and once we get past initial
dialog it goes well. "
The common thread, despite the variety of
professional services, is human contact, particu-
larly with those who get very little of it.
Home Care staff explain that, curiously enough,
many elderly would prefer to be isolated and
alone rather than give up a home they've lived in
for many years, some from birth. In contrast to
being inpatients, where they are fitted into the
hospital's requirements, a home care patient is in
his or her own domain. But that doesn't take
anything away from a knock on the door and a
cheery "hello," which gives richness to an
otherwise empty day.
On traditional nursing units, finding the patient is easy. But
at Home Care, huge street maps of the Lehigh Valley are
vital. Deborah Search, RN, supervisor helps Wendy
Cagigas, home health aide pinpoint an address.
The Futures Process
"Futures" is a process to complete the hospital
merger and restructure the organization to meet
the changing demands of the community.
Currently attention is focused on two of five key
areas - operations improvement and organiza-
tional development. Operations improvement
relates to effectiveness, efficiency and appropri-
ateness of daily work, while organizational
development concentrates on behavior and
attitude changes.
Please watch CheckUp for more details on
Futures. In the meantime, employees may call




Human Resources is now conducting open
enrollment for HMO PNN]. Information
packets are available in Human Resources.
Enrollment forms must be returned to Human
Resources by Dec. 31 to be effective on Jan. 1
Those considering enrollment must select a
participating primary care physician, dentist and
pharmacy from a list supplied by U.S.Healthcare.
If the hospital chosen does not participate in
HMO PNN], there is a strong possibility HMO
patients will receive a balance bill if provider fees
exceed HMO's schedule.
Employees enrolled in HMO rather than the
Lehigh Valley Health Network Health Plan will
not be eligible for courtesy discounts at Lehigh
Valley Hospital.
Specific questions may be directed to Gerrianne
Keiser at ext. 8839 or Maryjane Zanders at ext
2930.
Part-time Open Enrollment
Lehigh Valley Health Network Health Plan is
currently holding an open enrollment period for
all part-time employees regularly scheduled at
••
least 16 hours per week. Effective date for
enrollment isjan, 1, 1993.
Enrollment includes eligibility for all hospital
courtesy discounts. Those presently enrolled do
not need to re-enroll.
Because of rising costs, rates for part-time
employees will increase for the first time in six
years. Contribution for the medical plan for
single coverage will become $75 per month,
while contribution for family coverage will
increase to $100 per month. Present levels of
coverage cost the hospital $161 per month for
single coverage and $486 per month for family
coverage.
Contributions will be deducted from paychecks
twice monthly, and the deduction is on a pre-tax
basis.
Those interested in enrolling should complete an
enrollment card and payroll deduction at Human
Resources by Dec. 31. Enrollment or cancella-
tion may only take place once a year, unless there
is a change in family status.
For additional details, refer to your employee
handbook or call Gerrianne Keiser, ext 8839, or
Maryjane Zanders, ext 2930.
Caregivers Earn Thanksgiving Salute
The week of Thanksgiving is National Family
Caregivers Week. It presents an opportunity to
give special recognition to persons who give
time, love and assistance to maintain older loved
ones in the community and assure their needs are
met.
Patricia Brill, social worker, Ambulatory Geriat-
rics Evaluation Service, notes that for the 4
million Americans afflicted with Alzheimer's
Disease, it is families and not governmental or
healthcare agencies providing the majority of
care to those with the disease.
In Lehigh and Northampton counties alone,
nearly 10,000 persons have been diagnosed as
having Alzheimer's and another 16,000 with
dementia.
She points to a variety of support groups estab-
lished to help caregivers, including one affiliated
with the hospital, as part of an increasingly
important resource.
"Caregivers need our support and they also need
to know that their efforts are important, " she
says. "As we celebrate this special time of
Thanksgiving, let's keep in mind the contribu-







Celebrating a Very Special Diploma
It took a while, but on Oct. 26 all the traditional
applause was there for June Crout, housekeeper,
General Services.
More than 30 years after she dropped out of high
school, Crout received a diploma from Nazareth
High School. And among those who lined up to
cheer were many who hold the highest post-
graduate honors.
Crout is the original housekeeper at Cedar Crest
& 1-78, and one of only two from the original
staff still on the team (Carole Bosch is the other).
In a high-tech, high-education environment,
Crout would frequently overhear conversations
about progress in continuing education programs
that generally lead to both advanced degrees and
higher levels of certification. She says it nagged
at her, and 18 months ago she decided she could
do it, too.
Crout admits it was not easy. "There were many
times I wanted to quit," she says, but among the
hospital staff and especially tutor June Blair she
kept finding motivation to continue. It was Blair,
an elementary teacher by day, who "kept pushing
me. I'm really grateful to her."
Among her supporters were her husband and
two children, and she relishes the pride they felt
when she graduated with five others in late
October. "My children gave me the biggest
smiles, " she says.
And, from another member of the staff came
applause of a different sort - a graduation
present in the fonn of a trip to Nashville, Tenn.,
where Crout, a devoted country and western fun,
could attend concerts of some of her favorite
stars.
For her persistence, the GED program at
Nazareth nominated Crout as its choice for
GED Student of the Year in Pennsylvania. The
winner will be named in February.
Crout, however, doesn't plan to sit still. With
one accomplishment in hand, she's got the
confidence to reach higher. "I'd like to take some
college courses, " she says, "starting with learning
sign language."
Why signing?
Owen Grady, director, General Services, and Luis Martinez.
vice president. Human Resources, admire the diploma of
June Crout.
"It's just something I always wanted to know,"
Crout says.
Myra Wtsotzsky, MSPH, executive director,
Coalition for a Smoke-Free Valley, has been
invited by the national Centers for Disease
Control to be a part of a select group of national
experts in smoking control. The group convenes
in Atlanta in early December to assist the Office
on Smoking and Health and CDC develop
guidelines for states to conduct smoking preven-
tion and control activities.
Kim Hitchings, RN, Nursing Administration,
and Lenore McGonigle, school health coordina-
tor, Community Health, represented Lehigh
Valley Hospital at the Lehigh Valley Business!
Education Showcase sponsored by the Business
Education Partnership at Dieruff High School,
Allentown. Hitchings presented information on
the Take N.O.T.E.S. program for high school
students considering a career in nursing, while
McGonigle presented information about the
hospital's Central School Project.
Cynthia Runner-Heidt, RN, director of patient
care, Lehigh Valley Home Care, and Mary
Dellauen, coordinator, Prestige Health, won





prize was for a contest encouraging proper glove
use, and the specific entry was a poster that was
reprinted in the October issue of the journal.
Major prize winners in the recent Community Giving campaign gathered to collect their
rewards at the School of Nursing parlor. They are, standing, from left. Eileen Keeney,
Cynthia Litzenberger, Joanne Kurtz, Carole Dane, (standing, from left) Chris Holmes,
Joseph McElvoy, Brian Mary, Alison Cznarecki, and Pornpun Virojanapa.
They plan to use the prize for a special event for
the Geriatrics Interest Network, Home Care a
Lehigh Valley Hospice after the holidays.
DeHaven presented a roundtable discussion on
the Geriatric Needs Assessment survey con-
ducted by the Geriatrics Interest Network at the
Voluntary Hospitals of America Community of
Sharing Conference in Dallas, Tex.
Charlene Wilson, RN, CNRN, and Margaret
Kernan, RN, CNRN, both of 6B, passed the
American Board of Neuroscience Nurses
certifying examination.
Mae Ann Hranchock, RN, Nursing Education,
married John Fuss on Oct 3. They honey-
mooned on Puerto Vallarto, Mexico.
Ann Kelby, benefits manager, Human Re-
sources, married Scott Fatzinger on Sept. 12.
Leilani Souders, benefits counsellor, Human
Resources, and her husband, Mark, welcomed a
son, Ty, on Oct. 13.
Nurses Organize Holiday Donation Drives
sters range in age from 6 to 10 years of age, and
many come from local shelters. The goal is a gift
for every student, and donations may be made to
Nursing Administration offices at both hospital
sites.
Three collection drives were organized by the
Professional Nurse Council for different holiday
activities.
Heading the list is food and financial support for
the Transitional Living Center's annual Christ-
mas Party, scheduled for Dec. 16. The party is
held for mental health clients of the center who
traditionally don't get much opportunity for
seasonal cheer.
Foods sought are such non-perishable items as
cereals, cookies, crackers, bread, rice, pasta, tea
and coffee, while monetary donations would be
used for perishable food items. Food items may
be dropped off at Volunteer Services. Financial
assistance should be sent to the Mental Health
Leisure Time Committee at the TLC (a part of
the Department ofPsychiany), at 108 N. 6th St.,
Allentown 18101.
The event will be held from 11 a.m. to 3 p.m. at
the Lehigh Valley Consistory on Hamilton
Street.
Hospital nurses are also collecting coloring
books, crayons and activity books for the 600
students at Central School in Allentown. Young-
Finally, articles are being collected fur baby
showers to benefit participants in the hospital's A
Better Start program. The perinatal outreach
program seeks all the typical infant needs, safe
toys, baby furniture, receiving blankets, and
infant clothing for both boys and girls.
Additional information about each of the activi-
ties is available from Gloria Hamm, RN, chair of
the Professional Nurse Council.
The annual public meeting of the




Wednesday, Dec. 2, at 4 p.m.
in the auditorium,




Basketball Trips and Benefit Cookbooks
An Outing to Philadelphia
A professional basketball game, featuring the
Philadelphia 76ers and the Detroit Pistons, is the
next excursion planned by the Recreation
Committee.
For $25 per person, the outing includes bus
transportation and seats at the Saturday, Jan. 16
game. Departure time is 5:15 p.m. for the 7:30
p.m. game.
Absolute reservation deadline is 5 p.m. Dec. 4 by
contacting Barrie Borger at ext 8239.
Food Co-op Distribution
The pickup location for employees participating
in the cooperative food purchasing program
from Chef-Aid will change at Cedar Crest & 1-
78 in December.
Beginning Dec. 23, the Chef-Aid truck will
distribute food items in the new cancer center
parking area instead of the vicinity of the day
care center. The move was made to reduce
traffic congestion near the day care area.
Badge Reminder
Security says time is running out fur those who
have not yet obtained a new hospital identifica-
tion badge. As installation of gates at Cedar
Crest & 1-78 nears completion, it won't be long
before old, uncoded badges won't allow access to
employee parking lots.
Security now has a permanent site for hospital
identification badges on the fourth floor of the
School of Nursing. Walk-in hours are 6 to 9
a.m. and 2 to 5 p.m. on Tuesdays and Thursdays.
Poinsettia Sak
Lehigh Valley Hospital Auxiliary's annual
poinsettia sale will be held in the Cedar Crest &
1-78 lobby from 8:30 a.m. to 5 p.m. on Dec. 3.
Festive holiday flowers are featured at the annual
event.
On the Front Burner
Staff on the Special Care Unit think they're
pretty good in the kitchen and to prove it they
plan a cookbook to show off their favorite meals
and treats.
Sales of the cookbook, expected to be ready by
Mother's Day, will benefit Dream Come True,
an organization which grants wishes for seriously
ill children in the Lehigh Valley.
Gary Guldin, RN, head nurse, promises about
200 recipes, including appetizers, breads, cakes,
cookies, desserts, soups, salads and main dishes,
all under the title of Selected Cuisine Unlimited
(which just happens to share the same acronym
with the unit name).
A reasonable price is promised, and orders may
be placed by contacting Jennifer Houp at ext.
8730. Books will also be available for sale after
publication.
HRDEvents
The next hospital orientation will begin at 8 a.m.
at 17th & Chew on Dec. 7, and an optional tour
of both sites will be held on Dec. 9 beginning at
1 p.m. at 17th & Chew and 2:30 p.m. at Cedar
Crest & 1-78.
CPR recertification will be held in the 24-hour
period beginning at 10 a.m. Dec. 2 in the
Pediatrics classroom, 5th floor, 17th & Chew.
CPR certification, for which pre-registration is
required by calling ext. 2430, will be held in two
parts and attendance is required for both. Part I
will be on Jan. 14 and Part II on J an 19, both
from 9 a.m. to noon in Room 900, School of
Nursing.
"Grief. Spiritual and Medical Crisis" is the topic
ofaJan. 9 symposium in the Regional Sympo-
sium Series supported by the Dorothy Rider
Pool Health Care Trust Participants include
the Rev. Herbert Anderson, PhD, of Catholic
Theological Union, Chicago; the Rev. William
Wycoff, director, Pastoral Care; the Rev. Anne
Huey, director, Pastoral Services, Lehigh Valley
Hospice; Marilyn Meder, RN, of Grand View
Hospital; Larry Merkle, MD, chief, Endocrinol-
ogy; and Susan Wiley, MD, vice chair, Psychia-










Patricia Borger, transcriptionist, Histology, (left) and
Nanette Pavlick, coder analyst, Medical Records, share a
special moment at the annual employee recognition dinner
- they've been on the staff longer than anyone. Pat Borger
joined the staff at 17th & Chew right after graduation from
high school. For 40 years, hers was not the traditional
secretarial role. Before pregnancy test kits, one of her
dutie'§ was to help perform pregnancy tests, sometimes
take dictation during autopsies and, before computers, she
charted lab results on patient charts. A member of the
medical records team since 1957, Nanette Pavlick became
hooked on healthcare while attending school in Philadephia
-where she rewrote an entire anatomy and physiology
textbook in shorthand. She's held various positions with the
hospital, but always in medical records.
Forthree decades, six employees have served untold thousands of patients. They
include Christine Faller, asst. coordinator, Nursing Staffing Office; Eleanor Good,
Emergency Service; Joan Grantham, 4S Renal; Grace Heckman, LPN, 4S Renal; Joanne
Martin, LPN, Medical Clinic; and Ruth Newhard, GI aide, Endoscopy, GI Lab.
Employees who've been with the organization for a quarter of a century honored at the
recognition dinner included Kathleen Adams, unit clerk, Emergency; Ilene Anderson,
LPN, Emergency; Judith Cihylik, RN, 7B; Suzanne Corrierre HN 4T: Susan Henritzy, LPN,
5A; Mary Ann Knecht. reservations clerk, Admitting; Wayne Solt, Food Services;
Sharon Spagnola, RN, 4T; Betty Tonelis, materials management clerk, SPD; Linda
Trella, LPN, Adult Psych; Mae Uttard, CRNA, anesthestist, Anesthesiology; Nancy
Wendling, RN, Home Care.
Cancer Society Seeks Volunteers
Lehigh Valley Unit, American Cancer Society,
seeks volunteers of all skill areas. In the area, the
unit provides outreach programs to patients from
Lehigh and Northampton Counties free of
charge.
Having raised its sights to higher goals, the unit
is looking for volunteers for its Activity Board
and Income Development Committee to share
their expertise with the ACS. According to
Sandra Smith, RN, director, Comprehensive
Community Cancer Center and president of the
unit, support is sought for public relations, legal
services, accounting, clerical and fund raising, as
well as participation from people with personal
experience with cancer.
Potential volunteers may contact Jane Trotter,
Volunteer Coordinator, at 433-4397.
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